Aviation Safety Risk Management Workshop
May 21 2018, Bangkok - Thailand

And aligned 2-day BowTieXP Training on May 22-23

Are you in control of your daily operations? Risks can only be managed when completely
understood. By means of a barrier based approach, complex risks can be visualized in a way
that is understandable. To70, Harbottle Hughes and CGE Risk Management Solutions cordially
invite you to attend the upcoming Aviation Event in Bangkok, Thailand. A perfect way to learn
more about barrier based risk management.

Event topics

During this complimentary event you will be introduced to barrier based risk management. A number of
interesting speakers will share their experiences with you during plenary sessions. We will also cover how
the bowtie method, using the BowTieXP software, can aid the assessment and management of risk.
Interested to learn about the next steps are? We will briefly explain how to link your incident analysis results
back to your risk assessment with IncidentXP and how to monitor your barrier perfomance with AuditXP.
You will be are very welcome to share your views and experiences during this event as well.

Join us at this informative day to learn more about barrier based risk management with help of the bowtie
method and BowTieXP software.

Registration Who should attend? Venue
Please click here to sign up. We would like to welcome This event will be hosted at
people interested to learn more Pullman Bangkok Grande

Secure your seat now, limited seats

available. Your participation is free about risk manage'ment wi‘th Sukhumvit in Bangkok:
of charge. safety related role in the aviation

industry. This event is very 30 Sukhumvit 21 Asoke Road,
In case of questions, please contact  suitable for airlines, operators, 10110 BANGKOK
To/0 at +6694 652 2229 or regulators and air navigation THAILAND
events@to7/0.co.th. service providers.
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Program

08:45 Registration / welcome coffee

09:00 Welcome & Introduction — Narisra Limtanakool, To70

Opening Ceremony — Preeda Yongsuksathaporn, The Civil Aviation Authority of

09:05 Thailand

Expectations of ICAO on Safety Risk Management — Susantha DeSilva,

0915 International Civil Aviation Organisation

Challenge for Thai aviation industry: from safety compliance to safety performan-
09:45 ced based oversight — Preeda Yongsuksathaporn, The Civil Aviation Authority of
Thailand

Next step of occurrence reporting in Thailand: from safety data collection to safety

1015 recommendation — Buntoeng Megchali, The Civil Aviation Authority of Thailand

10:45 Coffee break

Barrier risk management within Japan Airlines, adopting a qualitative risk
11:00 communication approach and the CARM project (common aviation risk model) —
Toshiya Manabe, Japan Airlines

Aviation safety against the pressure from competition and capacity constraints —

1130 Louis Moser, Airline Operators Committee Thailand
12:15 Lunch
13:00 Bowtie in Safety Management Systems, where to start? — Emily Harbottle,

Harbottle Hughes Ltd

13:45 Introduction to barrier based risk management: how to build a bowtie diagram.

14.45 Coffee break

Next steps after risk assessment — incident analysis and monitoring barrier

15:00
performance.

15:45 The bowtie building game, interactive exercise based on aviation example

16:30 Wrap-up

16:45 Networking / Drinks & Snacks

Sign up and receive a free USB with 30-day /

. . i e
BowTieXP software trial! oW ,
CAe

Related Training
Broaden your knowledge; follow-up on the workshop directly and register for the aligned bowtie course:

2-Day BowTieXP Training on May 22 — 23,2018

During this training you will learn all about bowtie diagrams and get hands-on experience with leading
software tool BowTieXP. Sign up now to take the next step in risk assessment!

For your convenience this training will be held at the same venue as the Safety Risk Management
Workshop. Click here to register and learn more.
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